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Academic Senate Annual Goals
Class Scheduling Related Goals

1. Help inform College and District decisions on teaching modalities

2. Help inform District revision of class minimums policy

3. Improve transparency around how classes get added or not added

4. Discuss process for when to open a new section of a course

5. Late Start Classes
a. Improve transparency and understanding of which class sections are offered as 

late state courses
b. Discuss general college approach to late state courses



Instructional Planning Council Annual Goals

• Modalities, course offerings, course scheduling, course success, 
identifying courses that students need/want

• In consultation with the Academic Senate and the Office of 

Instruction, IPC will serve in an advisory role specific to the 
following EMP Objectives:
o 1.3 Create a student-first course schedule

o 4.12 Offer key courses in multiple modalities



Spring 2023 Section, Enrollment, and Fill Rate by Modality
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Spring 2023 Section by Fill 
Rate by Modality
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Total sections = 628; College Enrollment = 10,591; College Fill Rate = 68.3% (Census Day 2.7.2023)



Spring 2023 Section Changes

• A total of 628 sections; a total of 443 unduplicated sections.
• Office of Instruction received 344 course change forms from a 

total of  150 unique sections.  
• Change forms including

• Section cancellation
• Staffing change
• Room, day of the week, and/or time change
• Modality change
• Add new/additional classes 
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443 Total Sections(undup)
293 Sections Unchanged
150 Sections Changed
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Special Elements for Your Information

• THANK YOU for monitoring class rosters closely and alerting to no-show 
students to prevent fraudulent enrollments.
• Collaborative process of course scheduling between faculty and deans
• Managing the complexity of personnel, programs, and students’ needs of course 

scheduling
• Enrollment Metrics Goals: Enrollment, FTES, FTEF, Fill Rate, and Productivity 

Ratio (indicators for the vitality of the programs) 
• Each division’s enrollment trends



Spring 2023 Enrollment Metrics Goals and Results

Division FTE Goal Enrollment Fill 
Rate

FTES FTEF FTES/
FTEF

Academic Sup & Learn 70% 3.2 0.2 13.3

Bus. Design & 
Workforce

70% 320.7 23.5 13.7

Counseling 70% 16.9 1.2 13.7

Humanities & Soc. Sci. 70% 414.4 30.3 13.7

Kinesiology, Athl & 
Dan

70% 90.5 6.6 13.7

Science & Technology 70% 425.4 31.1 13.7

College Goal 11,000 70% 1271.0 93.0 13.7

Unduplica
ted 

Sections

Sections Enrollment Fill 
Rate

FTES FTEF FTES/
FTEF

Academic Sup & Learn 13 14 100 15.6% 4.9 0.2 29.1

Bus. Design & 
Workforce

130 167 3,214 70.8% 316.1 24.3 13.0

Counseling 6 6 124 54.7% 9.7 0.8 11.5

Humanities & Soc. Sci. 142 186 3,276 67.3% 369.6 32.5 11.4

Kinesiology, Athl & 
Dan

42 119 1,031 70.0% 118.6 8.1 14.7

Science & Technology 110 136 2,846 73.1% 463.9 31.3 14.8

Total 443 628 10,591 68.3% 1282.8 97.2 13.2

Blue box = goal met 

Enrollment Metrics Goals Enrollment Metrics Results as of Census Day




