
Detailed Timeline
2017-18

August 2017 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Identify teams for all Standards 
• Orientations, training, and kick-off accreditation activities 
• Standards team meetings, templates distributed for initial work reports, work divided

September - October 
2017

• PBC/Accreditation Oversight Committee meeting & College-wide communication
• Teams gather evidence
• Teams identify initial areas of strength and weakness
• Teams suggest improvement plans and complete initial work reports
• Governance Councils review and feedback on priority action items arising from initial reports

November 2017 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Governance Councils review and feedback on initial work reports (prioritize two Standards)
• Teams refine reports as basis for 1st Draft

December 2017 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Governance Councils review and feedback on initial work reports (remaining two Standards)
• Teams refine reports as basis for 1st Draft
• Compile 1st Draft of ISER

January 2018 • Begin implementation of improvement plans
• Compile 1st Draft of ISER

February 2018 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Governance Councils feedback and review of 1st Draft

March – April 2018 • Teams refine and incorporate feedback from Governance Councils
• College-wide communication on Accreditation process, findings, action plans initiated
• Identify topic(s) for Quality Focus Essay
• Governance Councils review and feedback on progress on accreditation, plans for 2018-19

May 2018 • PBC/Accreditation Oversight Committee meeting & College-wide communication
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Detailed Timeline
2018-19

August 2018 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Continue improvement plans

September - October 2018 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Continue improvement plans
• Teams refine and update relevant ISER sections with new information, updated data
• Draft Quality Focus Essay (QFE)

November 2018 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Governance Councils review and feedback on Quality Focus Essay (QFE)

December 2018 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Governance Councils discussion on outstanding items 
• Complete 2nd Draft of ISER and include QFE

January - February 2019 • Continue implementation of improvement plans
• Begin review of 2nd Draft of ISER (includes QFE)
• Governance Councils feedback on 2nd Draft of ISER
• Prepare logistics for site visit (holds on hotel, meeting rooms, etc. when have date for visit)

March 2019 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Editing and refining ISER per feedback

April 2019 • Governance Councils final review of ISER
• College-wide communication on Accreditation process, findings, action plans initiated

May 2019 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Submit ISER to BOT

June 2019 • Finalize formatting of ISER

July 2019 • Submit ISER to ACCJC
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Detailed Timeline 
2019-20

August 2019 • PBC/Accreditation Oversight Committee meeting & College-wide communication
• Continue improvement plans
• Finalize logistics for ACCJC external evaluation team visit
• College-wide workshops / training to prepare for site-visit

September -
November 2019

• Continue improvement plans
• Final college communications and preparation for ACCJC external evaluation team visit
• ACCJC Team Visit

December 2019 • PBC/Accreditation Oversight Committee meeting & College-wide communication debrief
• Thank all involved and mark completion of milestones

January 2020 • ACCJC Action
• Continue to engage in accreditation processes, evaluation cycles, implementing continuous improvements
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