
ACADEMIC COMMITTEE FOR EQUITY & SUCCESS (ACES) 

Agenda  

February 22, 2022 2:10-4:00pm 

ZOOM LINK: https://smccd.zoom.us/j/88653676964 
 

MISSION 
Collaborate, build capacity, and advocate across campus to ensure all students have equitable 
opportunities to achieve their goals. 
 
VOTING MEMBERS (18) 
Tri-chairs (3):  
Staff – Mary Ho; Faculty – Alison Field; Administrator – Manuel Alejandro Pérez 
 
Faculty (5):  

• Human Behavior & Culture – Yolanda Valenzuela 

• Arts Design & Performance—Chris Rico 

• Business – vacant 

• Science & Health – vacant 

• At large – Valeria Estrada 
 
Classified (6):  

• Program Services Coordinator – Rance Bobo 

• Retention Specialist – Mahitha Rao 

• Manager – Bettina Lee 

• At large (3 positions) -- Mary Ho, Jilian Gómez, and Margarita Baez 
 

ASCC (2):  

• Mira Rubio 

• Brittney Somora-Delgado 
 

PRIE (1): Karen Engel  
 
Admin (1): Wissem Bennani 
 

 
2:10 pm 
 
5 mins 

 

Welcome  

Notetaker (Notes link): 

Time Keeper: 

Adoption of Agenda: 

Approval of Minutes (Jan 25) 
 

 
Chairs 

 
2:15 
 

 

Quick Updates by Chairs (3 mins ea.) 

• Equity & Antiracism Leadership Work Group 

 
Chairs 

https://smccd.zoom.us/j/88653676964?pwd=eEJ3QW1XeUYyd291cmtpalZjNEdDZz09&from=addon
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing


15 mins 
 

• Mural Committee Update 

• EMP (Educational Master Plan) Community 

Forum on strategic issues: comment here by 

2/28. 

• Equity Plan & SEAP (Student Equity & 

Achievement Program Plan) 

• “Internal Equity Report”, Áse Power Consult 

 
 
2:30 
 
15 mins 

 

Standing Items (2-3 minutes ea; please post additional 

info in chat) 

• Guided Pathways (Mary) 

• District Antiracism Council (Manuel) 

• Umoja / BSM (Rance) 

• Dream Center / Dreamers Task Force (Adolfo) 

• ASCC (Brittney and/or Mira) 

 

 
Various 

 
2:45 
 
30 mins 

 
Roundtable Discussion:  

• Follow-up: commitments in response to last 
discussion on professional development 

 
• Today: Evening Students 
• What do we know about what students in the 

evening need? 

• What would we like to see that isn’t in place yet? 

• How do equity-related concerns like this connect to 
ACES projects and/or scope?  

• What other questions do we have? 
 

 
 
Chairs 
 
 
Alison & Kiran 
 
 
 
 
 
 
 
 

 Announcements & Misc. 

 

 

Please post in the 
chat. 

 
3:15 pm 
 
45 mins 
 
 
 

“ALL ACES”  Work groups  
Key Areas: 
1.     Instructional practice and Learning. 
2.     Relationship, connection and communities.  
3.     Support for students. 
 

Meet in groups: 
STEP 1: Refine your why and work on your “elevator 
speech”.   

 
Chairs & ALL 

https://docs.google.com/document/d/1bYZTpqQIMXX4hGpPIZmJEZn4SMFQt_HKrPq2X0Mib8c/edit
https://docs.google.com/document/d/1bYZTpqQIMXX4hGpPIZmJEZn4SMFQt_HKrPq2X0Mib8c/edit


Consider: 

• How does this project contribute to closing 
equity gaps in this key area? How does it speak to 
the recommendations we’ve received (CUE 
Review, Cultural Center Focus Groups, Áse Power 
Consult, etc.)? 

STEP 2: Timeline, benchmarks, and outcomes.  
Consider: 

• What does success look like? What How & when 
will you measure the success of your efforts? 

• What kind of data / inquiry will you want to 
collect / conduct along the way? 

 
 
4:00 pm 

 

Adjourn 

Next meeting: Tuesday March 22, 2022 

 

 

 


