ACADEMIC COMMITTEE FOR EQUITY & SUCCESS (ACES)
Agenda
March 22, 2022 2:10-4:00pm
ZOOM LINK: https://smccd.zoom.us/j/88653676964

MISSION

Collaborate, build capacity, and advocate across campus to ensure all students have equitable
opportunities to achieve their goals.

VOTING MEMBERS (18)
Tri-chairs (3):
Staff — Mary Ho; Faculty — Alison Field; Administrator — Manuel Alejandro Pérez
Faculty (5):
e Human Behavior & Culture — Yolanda Valenzuela
e Arts Design & Performance—Chris Rico
e Business —vacant
e Science & Health —vacant
e Atlarge — Valeria Estrada
Classified (6):
e Program Services Coordinator — Rance Bobo
e Retention Specialist — Mahitha Rao
e Manager — Bettina Lee
e Atlarge (3 positions) -- Mary Ho, Jilian Gdmez, and Margarita Baez
ASCC (2):
e Mira Rubio
e Brittney Somora-Delgado
PRIE (1): Karen Engel
Admin (1): Wissem Bennani

2:10 pm Welcome Alison
5 mins Notetaker (Notes link):

Time Keeper:
Adoption of Agenda:
Approval of Minutes (Feb 22)

2:15 pm Quick Updates by Chairs Alison
5 mins e Mural Committee Update



https://smccd.zoom.us/j/88653676964?pwd=eEJ3QW1XeUYyd291cmtpalZjNEdDZz09&from=addon
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing
https://docs.google.com/document/d/1vEyzY43zegQFTvgABajFsCZE3ZiQVRNLLb2OLtrhsxE/edit?usp=sharing

e NCORE 2022: National Conference on Race &
Ethnicity in Higher Ed, May 31 —Jun 4
o District application (DUE Mar 24)
o ACES to fund up to 3 additional delegates
e Roundtable Discussions (Professional

Development; Evening Students) Follow-Up:
Postponed to next meeting.

2:20 pm Standing Items (2-3 minutes ea; please post additional | Various
15 mins info in chat)

e Guided Pathways (Mary)

e District Antiracism Council (Manuel)

e Umoja/BSM (Rance)

e Dream Center / Dreamers Task Force (Adolfo)
e ASCC (Brittney and/or Mira)

2:35pm Academic Senate Textbook Affordability Subcommittee | Sarah Harmon

10 mins OER/ZTC Implementation Plan, 2022-2027

2:45 pm Equity and Antiracism Leadership Group Proposal Manuel, Mary,

20 mins Mabhitha, and Alison
Note:

ACES Goals for 2021-2022:
1.Work to establish combined equity &

antiracism leadership workgroup (merge of ACES
& Antiracism Task Force).

Full Internal Equity Report (Ase
Recommendations)

3:05 pm Student Equity & Achievement Program (SEAP) Plan, Mary
5 mins 2022-2025 / Caiiada Equity Plan - Roadmapping
Note:

ACES Goals for 2021-2022:
2. Oversee development of college Equity Plan
and SEAP Plan for 2022-2025.



https://www.ncore.ou.edu/en/ncore-2022/
https://smccd-czqfp.formstack.com/forms/dac_ncore_interestform
https://smccd-my.sharepoint.com/:w:/g/personal/harmons_smccd_edu/ESVzuWUpzbJCjYtrYRAme-IBdpBzMIGi92k7gGA_kS1kKw?e=D9hPz9
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf

a. Apply CUE review & critical questions;
input from focus groups, and Antiracism
Framework.

Full Internal Equity Report (Ase
Recommendations)

3:10 pm
50 mins

ALL ACES Work Groups

e Meet briefly in smaller groups to regroup &
review. (10 minutes)

e Share-out and Discussion (30 minutes; 10
minutes per group)

o Share your “elevator speech” & a brief
progress report/timeline: What are you
doing and why? Where are you at in the
process? What are your expected
outcomes & timeline? What kind of input
would you like from the committee?

o Gather input, feedback & questions

e Summarize (5 minutes):

o What are the larger tools that we are
creating? How will these tools be helpful
in closing equity gaps & achieving our
goals? How do we see this work
connecting to -

= Equity & Antiracism Leadership
Group proposal

= Equity / SEAP Plans

» Ase Recommendations?

Note:

ACES Goals for 2021-2022:

3. Build leadership capacity & toolkits for 3 key
areas (models, rubrics, tools, and/or overall
recommendations).

Mary & ALL

Announcements

Please post in chat

4:00 pm

Adjourn



https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf

