
MEETINGS ARE OPEN TO ALL 

 
 

Instruction Planning Council 

Agenda 
Friday, 11/06/09 

9:30 – 11:30 
Building 9, Room 354 

I. Approval of agenda 

II. Approval of minutes – 10/09/2009 

III. Open issues 
a) Review Vision for College 3-4 years out (see attachment) 
b) Reviewing College Budget Reduction Overview 
c) Review Schedule for End-of-Semester Process for Recommendations for 

Reductions in Instructions Area 

IV. New business 
a) PIV report for Adaptive PE and Real Estate 

V. Adjournment 

 

November 20 

Upcoming Meeting Dates for Fall 2009 Semester 

December 4 

December 18 



Instructional Planning Council Brainstorming Summary 

Cañada College in 3 to 4 years 

November 2009 

 

Cañada College is known for academic excellence in transfer, workforce training with ESL and 
Basic Skills integrated into student educational goals. 

Incoming students are placed into courses that prepare them to be successful in college level 
work.  Possibly use a prerequisite system to help direct students into correct courses.  Possibly 
begin with reading prerequisite. 

Incoming students encouraged to go into learning communities where college skills and 
academic skills are integrated into the subjects covered 

Active well developed University Center where Cañada graduates have priority registration to 
CSUs and UCs as well as a growing scholarship program for these students 

Vibrant Middle College on campus 

2+2+2  pathways from high school to Cañada to university 

Early placement testing in all high schools in service area 

Cañada has strong, well defined degree pathways to specific CSUs and UCs  

Cañada has at least 2 A. A. programs available online and more courses are available as hybrid 
and online 

TV courses are eliminated or moved to community education 

Vibrant non-credit programs to meet community needs  (i.e. activity courses, ESL (1 course 
takers), symphony) 

ESL pathways are consolidated and the College has created clear pathways to career, 
workforce, and transfer programs. 

National reputation for our Learning Center, MESA and TRiO programs 

National reputation for work in our Center for Innovation and Excellence in Teaching and 
Learning 
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