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INSTRUCTION PLANNING COUNCIL

MEETING MINUTES OF

Friday, February 4, 2010
9:30 am – 11:30 am
Building 9, Room 354
Members Present:
Linda Hayes, Rita Sabbadini, Carol Rhodes, Alicia Aguirre, Byron Ramey, Sarah Perkins, Jonna Pounds, Greg Stoup.
Members Absent: 
Leonor Cabrera, Patty Dilko, Denise Erickson, Janet Stringer.

1. Approval of Agenda - Approved
2. Approval of Minutes – December 3, 2010 – Approved
3. Business
I. Strategic Planning 
Greg Stoup informed the committee that it is time again to develop the College’s Educational Master Plan. The Educational Master Plan (EMP) provides the context for all college various planning activities, such as strategic planning, and supplies an orientation to guide the development of each of those plans and their underlying strategies towards the college’s vision. The Educational Master Planning Development process was approved by CPC on 2/3/2011. 

The schedule is as follows:

	When
	Step
	Description

	2/3/11
	Establish process
	CPC reviews and approved the Educational Master Planning Timeline and Steering Committee. Steering Committee is a subcommittee of CPC to include the President, VPI, VPSS, Academic Senate President, Classified Senate President, Co-Chair IPC, Co-Chair SSPC.

	February 2011
	Background information
	Environmental scanning information and college information developed for review.

	3/7/11 – 3/9/11
	Gather input
	Conduct a “Week of Listening” for the campus community to provide input on the Educational Master Plan. A series of facilitated sessions will be conducted. 

	3/31/11
	Retreat
	The EMP Steering Committee will meet to review all of the input and develop draft information.

	April/May 2011
	Circulate drafts
	The drafts developed by the Steering Committee will be circulated throughout campus.

	Summer 2011
	Draft the Final EMP document
	The final EMP will be drafted for review by the campus community in the Fall. 

	Fall 2011
	Review Final document
	Circulate the final draft document on campus and obtain feedback.


II. Annual Program Plan document
The document was reviewed and revised as suggested by committee members. On the next IPC meeting, the final document will move to a final review.
4. Adjournment
The meeting adjourned at 11:30 am. 
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