
 
 

INSTRUCTIONAL PLANNING COUNCIL 
 

MEETING MINUTES OF 
May 3, 2024 

9:00am-11:30am, Zoom/9-154 
 

Members Present: Diana Tedone-Goldstone, Lisa Palmer, Maribel Zarate, Karen Engel, Kiran Malavade, 
Ava Johnson, James Carranza, Chialin Hsieh, Jose Manzo, Althea Kippes, Paul Roscelli 
Members Absent: Vijeet Upadhyay, Erik Gaspar  
Guests: David Eck, Samantha Vargas, Mayra Arellano, Jasmine Jaciw, Anniqua Rana, Alison Field, Michiko 
Kealoha, Kim Lopez, Doniella Maher  
  

 

A. Adoption and Approval of Agenda – Diana Tedone-Goldstone noted revisions to the agenda 
including the removal of item J: Update on Funeral Program, and the addition of item G: Land and 
Labor Acknowledgement and I. VPSS Transition Update.  

Motion – To approve the agenda including the revisions noted above: M/S: Lisa 
Palmer, Paul Roscelli 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 

B. Approval of Minutes – March 15, 2024 

Motion – To approve minutes of March 15, 2024: M/S: Lisa Palmer, Karen Engel 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 

C. Approval of Minutes – April 5, 2024 

Motion – To approve minutes of April 5, 2024: M/S: Lisa Palmer, Jose Manzo 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 

D. Dual Enrollment Update 

Mayra Arellano and Samantha Vargas presented on behalf of this item. They shared the following 
presentation with the committee:  



 

 

 



 

 

 



 

 

Paul Roscelli asked about the growth rate from 250 students to 500, asking if there were any specific 
programs that either increased or decreased substantially. Mayra clarified that History 202 was not 
offered in the fall, but was offered in the spring and about 100 students took part in this course. 
Introduction to Business was also not offered in fall but was offered in spring. The Business Pathway 
was able to expand to 6 sections which resulted in an increase of students. Paul asked how it is 
determined who evaluates the instructors. Mayra clarified that the dean will identify the faculty 
members who will evaluate the instructors.  

David Eck asked if there were faculty involved in drafting the new CCAP agreement. Mayra 



highlighted that there were not significant changes from the prior version of the agreement to the 
current version. She noted that on the current version, it was important to be clear that there is an 
evaluation process for instructors as outlined by SMCCD. Chialin added that the specific courses do 
not need to be included in the CCAP, and the course offerings can be very fluid. The Dual Enrollment 
team will reach out to deans and faculty to decide which courses will be offered through Dual 
Enrollment. Each year, specific courses will be reported to the state on Appendix A of the agreement. 
David added that the Statewide Academic Senate level is stressing the importance of faculty 
involvement in CCAPs and equivalency. David stressed that Academic Senate needs to be involved at 
the CCAP level and not jus at the Appendix level. Chialin suggested that Academic Senate leaders be 
invited to the next District Dual Enrollment Council Meeting. Chialin added that the college is very 
conscientious and intentional about the way in which Dual Enrollment is expanded and she appreciates 
the feedback. David Eck noted that concerns are surrounding trustees discussing reassigning faculty to 
teach Dual Enrollment courses. The pressure from the trustees and the broader statewide emphasis on 
this are both reasons to be concerned and highlight why Academic Senate should be involved in the 
process. 

Paul asked if we have data regarding the number of Dual Enrollment students who also enroll in non-
Dual Enrollment courses and the modalities they select. Mayra shared that surveys are being conducted 
with students to understand their intended plans for future courses at our college and that the data will 
be available to share soon. Chialin added that this information is collected as part of the Dual 
Enrollment Strategic Plan as well.  

E. Updates to Reassigned Time Form 

Diana Tedone-Goldstone presented on behalf of this item. Diana shared the current draft of the 
Reassigned Time Application, noting updates including a question asking if the position is grant 
funded and reorganization to the revisions to existing positions section. The form can be found here: 
Draft of Reassigned Time Form for Fall 2024.  

 

Motion – To approve the updated Reassigned Time Application form: M/S: Lisa 
Palmer, Paul Roscelli 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 

 

F. Professional Development Collaboration with Puente 

Anniqua Rana and Kiran Malavade presented on behalf of this item. They shared the following 
document with the committee: Puente Professional Development Proposal  

Kiran noted that she hopes sharing this document of professional development opportunities will 
increase excitement, participation, and awareness within the college community. Kiran reviewed the 
specific trainings within the proposal: 

https://docs.google.com/forms/d/e/1FAIpQLSdQ_Em5oGQTMEkSaKk4qA98n2RF53T5fZkfffF9FwkZoSGrMA/viewform?usp=sf_link
https://www.canadacollege.edu/ipc/2324/materials/revision_canada_college_2024_pd_proposal.pdf


 

 

 

Paul Roscelli asked how to evaluate those who have been trained to assess if a demonstrative 
difference is being made for students. Anniqua shared that looking for the information and 
documentation/conversations that currently exist regarding the impact of this material on the 
workplace and the day-to-day work of employees is a place to start.  She added that assessing for all 
levels of expertise, internal and external are considered. Local processes, documentation and long-term 
longitudinal student engagement and success rates are also considered. Paul stressed that it is difficult 
to measure increased awareness. Anniqua added that individual groups who participate in the trainings 
will identify benchmarks of how the concept or change made an impact and the measurement of this 
impact will then be reviewed.  

 

G. Land and Labor Acknowledgement  

Kiran Malavade and Michiko Kealoha presented on behalf of this item. Michiko shared the following 
presentation with the committee:  



 

 



 

 



 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 

 



 

 



 

Draft of the Current Statement at the time of IPC Meeting:  

 



 

 

Michiko asked IPC for feedback on the statement. Paul Roscelli stated that the use of the word 
capitalism is at best incomplete, suggesting that if capitalism is used, it should be either correctly 
characterized or omitted. Paul shared that while capitalism is used as an argument for recognizing 
injustices, it is also true across the world that wherever capitalism sits, there is the greatest wealth. Paul 
shared that in his own courses, he does not use the words capitalism or communism as they are both 
loaded words, instead using command economies and market economies. Paul stressed that while he 
does not feel the use of capitalism is wrong, rather it appears incomplete. He highlighted that there is 
no recognition of the role the government played in history as well, and for these two reasons, he 
would have trouble with the document as written. Paul also highlighted that capitalism is not the only 
system that has oppressed people.  

Lisa Palmer shared that hearing the document read aloud was powerful. When she first read the 
document, she did note that it may appear overwhelming. She suggested that it may be appropriate to 
condense it into something more pithy so people can process it more easily. Philosophically, she 
wondered about the line that stated every person has benefitted from the oppression in this system, 
noting that there are members of the community who are victims of this oppression and system and 
questioned if it was possible to both benefit and be victims. She noted that those who may have been 
victims of the system may not consider themselves beneficiaries. She suggested removing the word 
“every’ which may make the statement more accurate for some people in their self-perception or 
identity. Paul agreed with removing “every,” suggesting the use of  “some” or “people” as alternatives.  

Alison Field responded to the idea that the document may appear overwhelming and shared that one of 
the things that helped her is to look at the document as a call to action that identifies particular 
communities that are already part of our action plan, noting that the campus wants to work actively 
toward some new and different way of doing, being, and healing of past injustices and histories. Alison 
also added that she has learned from other institutions that this can be adopted, and adaptations or 
abbreviated versions can be incorporated into syllabi or courses. The overall adoption would be 
reflective of the commitment as a college or institution. 

David Eck shared that he felt it is possible to be both a victim and benefit, highlighting the complicated 



existence people have and how each person’s existence varies. He highlighted that as all members of 
the college, he does think it is accurate to say we have all benefitted from its legacy. Diana Tedone-
Goldstone added that she does appreciate how thorough the document is, and feels it is an appropriate 
level of thoroughness for the College Land and Labor Acknowledgement, noting that it may be 
appropriate to have a shortened version present in a course syllabus, for example.  

Karen Engel suggested using “economic exploitation” as opposed to capitalism. David Eck agreed that 
it is important to call out economic exploitation as a factor, especially understanding ways in which, as 
members of the college, we are beneficiaries of that legacy. Anniqua Rana shared that her takeaway is 
this document is an extremely powerful statement and the conversation surrounding it is rich and 
intellectual. She hopes that this conversation is translated into the spaces where our students live and at 
some point we have a follow up about how students have been engaged with this statement within the 
classroom. Althea Kippes stated that she agrees capitalism should be removed from the statement.  

Kim Lopez shared that similar to PBC, where items come forward that impact the entire college 
community, she does not want this to be a surprise. She wants to make sure that IPC, SSPC, and other 
participatory governance groups are aware of changes that are being requested and are supportive. Kim 
highlighted that Michiko’s hope is that this can be read at graduation, and because this version has 
significant changes from the version that was previously approved, she would like the dialogue to 
happen now.  

The document was updated to include language that was discussed in the meeting as follows: 

 

 

Motion – To approve the updated Land and Labor Acknowledgement: M/S: Kiran 
Malavade, Karen Engel  

Discussion – none 
Abstentions – 3 
Approval – approved  

 

 



 

H. IEPI PRT Second Visit Update 

Anniqua Rana presented on behalf of this item. She shared that last week, the second visit with the 
IEPI team took place. This is an advisory group at the state level that provides feedback and the focus 
on our campus was regarding professional development. The group returned last week to share their 
“Menu of Options for Institutional Consideration for Its Innovation and Effectiveness Plan.” The three 
areas included: Faculty Academy of Antiracist, Equity-minded Pedagogy and Classroom Practices, 
General Professional Development for all Employee Groups (Classified Professionals, Faculty, and 
Management), and Clearly Define and Communicate an Equity Vision for the College. Within the 
document there are potential next steps, including recommendations about how the areas may be 
addressed which include resources to assist in the process. The group has been working to respond to 
the feedback and hopes to have the document complete by next week.  

The documents can be found here:  

List of Primary Successes and Menu of Options for Institutional Consideration 

Institutional Innovation and Effectiveness Plan Update 

I. VPSS Transition Update 

  Kim Lopez presented on behalf of this item. She stated that she would like to share her thoughts on next 
steps for filling the soon to be vacated VPSS position at the college. Because the role will be vacant 
come July 1, this does not leave much time. She would like to start the permanent selection process in 
the fall, advertising the position and putting together a selection committee in August and September, 
first level interviews in October, and additional interviews and forums in November and December. The 
plan would be to have a new permanent VPSS in place by January. In the interim, a rental registry will 
be used to fill the vacancy. If an appropriate candidate cannot be found via the registry, the position 
would be advertised as an interim position with a committee formed and an anticipated start date of the 
process being June. Kim asked for the group’s feedback. David Eck asked how past experiences have 
been using the registry to fill high level positions. Kim shared that she has personally worked with two 
people within the district that were selected via the registry and she was impressed with them. Kim 
highlighted that she would look at the person, their skillset, and whether or not they would be a good fit 
for the college in the short term. David asked if it is typical that registry candidates end up applying for 
the permanent position. Kim shared that it is not typical and would be very unusual that someone from 
the registry would apply for the permanent role as they are usually retirees coming out of retirement for 
a short period of time. Althea Kippes asked if faculty have any role in this process. Kim shared that she 
would be interviewing the candidates along with the consultation of the other VPs as it is typically a 
very short-term assignment. Involving other groups on campus would not be part of this hiring process 
at this level. Doniella Maher asked if the person selected from the registry would be part of the hiring 
committee for the permanent role. Kim shared that they would not be serving on the committee for the 
permanent role.  

J. Faculty Teaching and Learning Update 

Doniella Maher presented on behalf of this item. She shared that she is the new Faculty Teaching and 
Learning Coordinator. She shared her past involvement with professional development on campus with 
the committee. In this role, she would like to use the FTLC position to institutionalize, coordinate, and 
center a lot of the amazing work that is happening on campus through, for example, EAPC, the AB 
1705 grant, FLP, and other areas. She sees this role as reopening and providing the space for 
conversations with colleagues, building upon the work Lezlee and Jessica had started. One 

https://smccd.sharepoint.com/:w:/s/CANProfessionalDevelopmentPlanningCommittee/EbPkPoIS6qNEsFAiIzNiId8Bm37sB88miq1Grj55yYHxvw?e=e3HN9g
https://smccd.sharepoint.com/:w:/s/CANProfessionalDevelopmentPlanningCommittee/EaH434E3pqZPpJTaNsR6QNIBcwVkYej0X9Oo4tsn9xs0Ng?e=zMoIFr


Conversations with Colleagues took place last week, and one more is scheduled before the year ends. 
Doniella will be planning for next fall and would like to hear ideas that the committee enjoyed or 
appreciated in addition to gaps in professional development the committee feels should be addressed.  

Anniqua Rana shared that she is very excited about Doniella being in the role. Paul Roscelli shared that 
he would like to see funding for Professional Development for faculty to become relevant in their 
discipline, which historically has seemed to be a low priority focus. Doniella highlighted that the 
college has also struggled to implement post-professional development discussions and encouraging 
both of these items could be helpful. Lisa agreed that a plan for sharing would be a great idea. Anniqua 
and Chialin agreed that a showcase of sorts would be helpful. Kiran suggested that an interesting idea 
would be to incorporate students in hearing what their professors learned at conferences in relevant 
disciplines to their areas of study.  

Doniella added that she will be continuing the new faculty orientations, and will be incorporating an 
EAPC component. Continuing to make this a forward-facing experience for faculty, including 
assigning mentors and ensuring materials on the website are up to date is a priority.  

K. SLO and PLO Assessment Plan Update 

Paul Roscelli presented on behalf of this item. Paul shared that he is the SLO/PLO lead for 
accreditation and he has been working with Karen, Anniqua, Chialin, and Allison to understand the 
current state of SLOs and PLOs. He is working on ensuring items are completed appropriately for 
accreditation, including ensuring documentation and language for PLO and SLO areas are consistent 
for faculty in messaging and resources. Paul has been successful in addressing the inconsistencies but 
there is a list of those which are still present that are actively being addressed. Anniqua added that the 
college is in a good place regarding SLO and PLO reporting based on the plan that the previous 
coordinator and team had in place. The second step is to replicate what happened a few years back 
where faculty leads from each division became guides/mentors/facilitators around SLOs and a larger 
support team would be established. Paul shared that they are working on establishing a guide of items 
that these roles would familiarize themselves with. Plans were also updated from PDFs to Excel 
spreadsheets. Paul shared that next year there will be a greater emphasis on making sure that PLOs are 
being confirmed directly or indirectly by faculty work. This will be an ongoing process. Paul has had a 
standing drop in hour this year to work with and address faculty concerns one-on-one and he hopes to 
continue this next year. Lisa reminded the committee that SLOs on syllabi must match the SLOs on the 
course outlines of record in CurricUNET. 

L. Good of the order 

M. Important Dates/Updates: 

a. Diana shared that the therapy peacock will be returning to the library on May 13 between 12-
1pm. Therapy dogs will be coming on May 16 between 12-1pm.  

b. Paul shared that students will be taking part in the Honors Research Symposium at Stanford 
tomorrow, and commended Rebekah Taveau on her work with honors students.  

c. ASLT Division has an end of semester division party next Thursday, 11:30am and all are 
invited to join.  

d. Jose shared that on Wednesday,  Brothers Achieving Milestones will host a year end 
celebration at 12:30pm on the rooftop of building 23.  

N. Adjournment- Meeting adjourned at 11:16am. 
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