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CIP 3 Planning Efforts Currently 
U

nderw
ay 

X
Scheduling Consultant - Com

pleted 

X
Cost Estim

ating Consultant - Com
pleted 

X
California Environm

ental Q
uality Act (CEQ

A) – W
inter 2015 

X
Construction M

anagem
ent - RFP in Progress 

X
Project Controls RFP – expected issuance Spring 2015 

X
D

esign Standards Revision – Spring 2015 

X
Sw

ing Space Planning (O
num

a) – In Progress 

X
Architect &

 Engineer (A&
E) selection for design of first w

ave of projects – 
Spring 2015 

X
Annual G

eneral Contractor and M
ajor Sub Contractor – 2015 Prequalification 

Com
pleted 
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Contract Tem
plates- Legal Revision 

X
A&

E Short Form
 Professional Services Agreem

ent (PSA) for conceptual 
assignm

ents 

X
A&

E Long Form
 PSA for D

esign-Bid-Build (D
BB) 

X
A&

E Agreem
ent for Lease Lease-Back (LLB) 

X
Pre-Construction Services Agreem

ent for (LLB)  

X
Construction Contracts 

X
D

esign Build (D
B) 

X
D

esign-Bid-Build (D
BB) – M

icro, M
edium

 and Large Projects 

X
Site and Facilities Lease Agreem

ents (LLB)  

X
Project Labor Agreem

ent (PLA)  

"Facilities Excellence"  



Facilities M
aster Plan Am

endm
ent 
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Cañada College 
Facilities M

aster Plan M
ap 

"Facilities Excellence"  



Cañada College 
Project List 

X
Cañada Building 1 Physical Education / Athletics(D

em
o &

 N
ew

 Construction) 

X
Cañada M

ath / Science / Technology (N
ew

 Construction) 

X
Cañada Building 3 H

um
anities 

X
Cañada Building 9 Library / Student Resource Center 

X
Cañada Building 13 M

ultiple D
isciplinary Instructional   

X
Cañada Building 16/18 Science / Physical / Life Sciences (Secondary Effects)  
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D
istrict W

ide  
Project List 

X
N

etw
ork (10G

B) U
pgrade / Phone Replacem

ent 

X
Energy Efficiency/ Renew

able Projects 

X
Roadw

ays / Parking / Infrastructure 

X
Em

ergency Building Repair Fund (EBRF) 

X
Sm

all Projects 
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Process of a Project 
X

Facilities Planning is based upon Educational Planning 

X
Budget (Conceptual vs. Actual) 

X
A&

E Selection &
 D

esign Process (9-12 m
onths) 

X
Program

m
ing /Schem

atic D
esign / D

esign D
evelopm

ent / Construction D
ocum

ents 

X
Schedule D

evelopm
ent &

 Execution 

X
Academ

ic vs. Construction Logistics 

X
D

elivery M
ethod (D

BB vs. D
B vs. LLB) 

X
Contractor Procurem

ent (D
BB vs. D

B vs. LLB) 

X
Perm

itting (4-6 M
onths) 

X
Construction (12-24 M

onths) 

X
Furniture, Fixtures and Equipm

ent Installation (FF&
E) 

X
Com

m
issioning  

X
O

ccupancy 

X
Close O

ut 
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CIP 3 Phase 1 Projects  

X
CAN

 1 D
em

o &
 N

ew
 Kinesiology – Schem

atic D
esign 

X
CAN

 N
ew

 M
ath &

 Science - Program
m

ing 

X
CSM

 3 Theater M
odernization - Pending A&

E Selection 

X
CSM

 12 / 19 D
em

o &
 N

ew
 Construction – Pending A&

E Selection 

X
CSM

 17 Student Life / Faculty O
ffice Tennant Im

provem
ent - Pending A&

E Selection 

X
SKY 1 Social Science / Creative Arts (D

em
o &

 N
ew

 Construction) and Boiler Plant 
Relocation – Pending A&

E Selection 

X
SKY N

ew
 Environm

ental - Pending D
esign Build RFQ

/RFP  

X
SKY N

ew
 Energy M

anagem
ent - Pending A&

E Selection 
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Active Projects U
nder Construction 

X
CAN

 &
 CSM

 Parking Light LED
 Retrofits - Spring 2015 

X
CAN

 &
 CSM

 Theater H
ouse Lights – Spring 2015 

X
CSM

 N
orth G

atew
ay - Fall 2015 

X
CSM

 Bldg. 6 H
H

W
 Boiler Integration - Fall 2015 

X
CSM

 &
 SKY Roofing and W

aterproofing – Fall 2015 

X
D

W
 M

easurem
ent &

 Verification - Spring 2016 

X
D

W
 Access Control U

pgrade - Fall 2015 

X
D

W
 Exterior LED

 Lighting Retrofits – Spring 2016 
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 Answ
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