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Why does space planning matter?

• Facilities is a significant component of  
managing our financial, human, and physical 
capital
• Costs roughly $5.60/square foot to maintain (total SF = 

410,960)

• Estimated total cost of  ownership at Cañada ~$2.3M 
(Reference: APPA Facilities Performance Indicator 2013 - 14)

• Efficient use of  space can improve 
productivity, job satisfaction, and student 
outcomes 

• Transparency

• It only matters when an issue arises
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Guiding Principles

• Should the college, through PBC, develop guiding principles for space 
planning and allocation?

• SMCCCD Facilities MP Guiding Principles

• Review 4 examples:
• Normandale Community College (considered the “gold standard” by the National Association of  College 

and University Business Officers)

• Portland State University

• San Jose State University

• Stanford University



SMCCCD Facilities Master Plan Guiding Principles

• Student-focused

• Quality Education

• Fiscal Responsibility

• Safety and Security

• Technology

• Sustainability

• Accessibility

• Coast Side Communities

• Campus Environments

• Community Service

Source: https://smccd-public.sharepoint.com/fpo/Projects/FPMO/VendorInformation/MasterPlans/For%20Web%20Posting_%20SMCCCD_2015%20FMPA_highres_2015-01-22.pdf

https://smccd-public.sharepoint.com/fpo/Projects/FPMO/VendorInformation/MasterPlans/For Web Posting_ SMCCCD_2015 FMPA_highres_2015-01-22.pdf
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Commonalities 

• Space is allocated

• Addresses “ownership” issues

• Instructional needs are priority

• Efficiency/Effectiveness

• Equity

• Evaluation/Assessment and Flexibility

• Create expectations of  process

• Guiding principles are a piece of  a bigger picture



Discussion

• Should the college, through PBC, develop guiding principles for space 
planning and allocation?
• If  not, then we continue as we have been

• If  yes, then what are the next steps

• Are there things from the examples that stood out?


