Examples of past work done with community colleges
RP Group

e Conducted student focus groups to support equity and guided pathways planning efforts
o Sample list:
m Allan Hancock
Cabrillo
Cuesta
Cuyamaca
Folsom Lake
Grossmont
Hartnell
For full list - see the following webpage:
https://rpgroup.org/All-Projects/ArticleType/ArticleView/ArticleID/174
e Provided technical assistance to colleges to pilot placement redesign efforts using high
school transcript information
o Student Transcript-Enhanced Placement Study
o Multiple Measures Assessment Project
e Provided strategic enrollment management planning and coaching support
o 40 colleges between 2018-2019
m For a full list of colleges see promising practices for documented practices
we created with the colleges we worked with:
https://rpgroup.org/All-Projects/ArticleType/ArticleView/ArticleID/178
e Building middle leadership capacity through our Leading from the Middle Academies
o 72 colleges between 2013-2020
m For a full list of colleges see:
https://rpgroup.org/Portals/0/Documents/Professional%20Development/Le
adingFromtheMiddleAcademy/LFMParticipatingColleges2013-20.pdf

Dr. Al Solano

(Also available at https://www.continuous-learning-institute.com/projects)

Recent Ongoing Support:
e Allan Hancock College
Guided Pathways coaching; education master planning
Previous: Integrated planning

e C(itrus College
Guided Pathways coaching
Previous: Secured $9MM in federal grants; evaluated Title V grants

e Diablo Valley College


https://rpgroup.org/All-Projects/ArticleType/ArticleView/ArticleID/174
https://rpgroup.org/All-Projects/ctl/ArticleView/mid/1686/articleId/79/Student-Transcript-Enhanced-Placement-Study-STEPS
https://rpgroup.org/RP-Projects/All-Projects/Multiple-Measures/MMAP

Campus-wide initiative integration, pedagogy inquiry & action teams, and Guided
Pathways coaching
Previous: Integrated planning

e Fullerton College
Title V Pathways coaching/evaluation
Previous: Secured $3.8M in state & federal grants; program review restructuring
coaching

e Inland Empire 7-College Consortium
Guided Pathways project management coaching

Irvine Valley College
e Guided pathways & student success team coaching

e [ os Angeles Mission College
Title V coaching/evaluation; Secured $3M in Title V HSI
Previous: Secured $1.5MM in NSF HSI STEM & NSF ATE

e Miramar College
Guided pathways and integrated planning coaching

e Porterville College
Student success teams and committee structure redesign coaching

e San Diego City College
Committee restructure coaching; equity programs integration

e Santa Barbara City College
Pedagogy inquiry & action team and student success team coaching

e Southeastern Community College
Guided pathways & student success team coaching

e Southwestern College
Education master planning coaching

e West Los Angeles College
Title V STEM coaching/evaluation and education master planning coaching

Other Projects
Customized trainings, technical support, grant development

e C(Cerritos College
e Contra Costa College (secured $3M)
e C(College of San Mateo



Cuyamaca College

Cosumnes River College

Cypress College (secured $2.8 M)

East Los Angeles College

Folsom Lake College

Lassen Community College

Los Angeles Community College District
Los Angeles Southwest College

Los Angeles Valley College

North Orange County Community College District
Mesa College

Mt San Antonio College

Orange Coast College (secured $2.8M)
Oxnard College

Pierce College

Riverside City College

Rio Hondo College

Saddleback College

Santa Ana College

Santiago Canyon College

Dr. Hannah Lawler

11+ years as Dean of Institutional Research at Santa Monica College (current)

4 years in various levels of research analyst positions at Long Beach City College
Provided technical data or research assistance for several community colleges as a
consultant, including Grossmont College, Imperial Valley College, San Diego Mesa
College, Palo Verde College, Victor Valley College, Oxnard College

Provided professional development (five data coaching sessions) for Cuesta College

As a consultant at USC’s Center for Urban Education, worked with colleges (East Los
Angeles College, Fresno City College, Merritt College) to analyze their racial equity data
and was involved in the development and planning of the Student Equity Planning
Institute that was offered by CUE and attended by more than a dozen CA community

colleges.



