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Student Equity and Achievement Program (SEA Program) Evolution 
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SEA Program Benefits 

• It broadened the expenditure guidelines to include any and all activities related to 
student equity and achievement. 

• It gave flexibility to the local districts to make decisions on allocating the funds.
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SEA Program Expenses Account Level 
FY 2018-19 to FY2020-21
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Account Level 2018-19 2019-20 2020-21 % Average 

Position Control $879,264 $993,405 $897,557 51%

Non-Position Control $371,665 $434,879 $275,290 20%

Benefits $438,545 $514,609 $423,883 26%

Operational Expenses 69,248 $24,158 $58,602 3%

Total $1,758,701 $1,967,051 $1,655,332



SEA Program Writing Group Value Statement
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All SEAP-funded resources intentionally-support 
our BIPOC and minoritized communities with 
special attention to the college’s obligation to 

close gaps across various metrics.



SEA Program Next Steps 
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ACTIONS: 
• Develop a short-term plan (6 – 12 months) to transition non-personnel resources that do not align 

with SEAP value statement.
• Develop longer-term plan (1 – 3 years) to . . .

1. (re)align all SEAP-funded personnel with the SEAP value statement, or 
2. develop the appropriate timeline to transition to other funding source. 

DRAFT TIMELINE: 

Feb 23 Cabinet – Ludmila & Manuel present plan

April 6 – Propose plan to PBC

Feedback Loop: Planning Councils, ACES, Equity & Antiracism Leadership Workgroup, Senates

April 20 (tentative) – Present final plan to PBC

May 4 (tentative) – Present final plan to PBC



Thank you
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