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Agenda 

• Budget Calendar and Process

• Resource Allocation 

• Adopted Budget 2023-24  

2



Budget Calendar

• On or before the 15th day of  September of  each year the governing board of  each 
community college district shall prepare and keep on file for public inspection a 
statement of  all receipts and expenditures of  the district for the preceding fiscal year 
and a statement of  the estimated total expenses for the district for the current fiscal 
year. Title V 58300

Important Dates:
• Jan. 10: Governor’s Budget
• May 15: Revised Governor’s Budget
• June 30: District Tentative Budget
• June 30: State Budget
• Sept 15: District Final Budget
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Resource Allocation Model 

• It is a financial plan for the operations of  the District and its Colleges for the fiscal year in accordance with 
Board-adopted educational short- and long-term goals and objectives. 

• The Chancellor has overall responsibility for the management of  the District's budget. 

• Each College shall operate within the allocations of  the current budget. The President of  each College is 
responsible for operating the College within the limitations placed by the budget. 

• The Chief  Financial Officer is responsible for proper accounting of  all funds and accounts. 

Board Policy: BP 8.11 District Budget 

https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_11.pdf
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Resource Allocation Model

• Simple and easy to understand  

• Transparent and equitable across all sites/units

• Adaptable to changing fiscal conditions at all levels
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Fiscal Year 2023-24 Adopted Resource Allocation 
(Appendix 1)

• Fiscal Year 2023-24 Adopted Budget Report/Supplemental Information, pages 93-90

• Link to the document:
https://smccd.edu/financialservices/2023-24%20-%20FINAL%20BUDGET%20DOCUMENT.pdf
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Resource Allocation Model Historical Trends for Cañada 
College 
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Central Services Increase $9.8M 
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Central Services Needs 
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Projected Fund 1 Ending Balance (Appendix 2) 
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Budget Consideration 

• Budget is an authorization to spend, and we need to balance every year

• Board Priorities and Initiatives impact the resource allocation

• Future liabilities that must be accounted for in projections

• State budget uncertainties and the impact on categorical funding

• Facilities Needs Assessment related to scheduled maintenance and capital 
improvement 
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Business Office Goals and Priorities 

Goals:
• Effectiveness (leveraging existing resources)
• Focused Growth (building on what works)
• Supportive Energy (creating room for ideas and innovation)

Priorities: 
• Transparency in process 
• Resource optimization 
• Efficiency and effectiveness 
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Thank you
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