Cañada College
DRAFT Participatory Governance Survey Spring 2019
1. What is your current employment classification?
· Classified Staff
· Faculty (full-time)
· Faculty (part-time)
· Administrator/Manager/Director
2. Did you serve on a participatory governance committee during the 2018-19 academic year? (Y/N)
3. If the answer to Question 2 is “yes”, please check all of the participatory governance councils of which you are a member.  
· Planning & Budgeting Council (PBC)
· Instructional Planning Council (IPC) 
· Student Services Planning Council (SSPC) 
· Administrative Planning Council (APC) 
· Academic Senate 
· Classified Senate
· [bookmark: _GoBack]Associated Students of Cañada College (ASCC) 
4. The roles and responsibilities of employees participating in the College’s participatory governance councils and committees is clearly stated and publicized.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
5. I understand the consultative process Cañada uses to identify areas in need of improvement and to shape goals and strategies to address them 
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
6. I understand the program review process and its role in aligning program and college goals.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
7. I am familiar with the College’s Institutional Learning Outcomes (ILOs) and their purpose.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
8. I engage in dialogue with faculty/staff in my department about program and/or course assessment results and subsequent action plans.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
· Not Applicable
9. I understand how program assessment informs decisions about curriculum, program development and/or resource allocation.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
10. The program review process is an effective way to evaluate programs on campus and to identify the future direction, needs and priorities of those programs.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
11. Cañada College employees have adequate opportunities to participate in the development of financial plans and budgets.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree



12. I am aware of Cañada’s goals for the College (Yes/No).
13. The College works collaboratively towards the achievement of college goals.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
14. The results of our College-wide efforts to meet our college goals are regularly shared with campus constituencies.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
15. I am satisfied with the amount of opportunity I have to participate in college-wide planning. 
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
16. Overall, the participatory governance process is working well at Cañada. 
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
DISTRICT POLICIES & PROCEDURES
17. I am aware of SMCCCD policies and procedures (if agree, pop up questions below)
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree

18. The District procedures for hiring full-time, permanent employees are clearly stated.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
19. District planning and evaluation are integrated with college planning and evaluation to improve student learning and achievement.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
20. There are clear divisions of authority and responsibility between and among the District Office, the Board of Trustees, and Cañada College.
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree


