Program Review Feedback (Library & Learning Center)—Instructional Planning Committee (IPC)

Library
Program Name:

Division:Academic Support Learning and Technology

Date Reviewed:Nov. 17 2023

Program Review Sections &
Standards

Commendations

Recommendations

Comments

ACCJC
Exemplary
Example

Program Context

1. Mission — Share how your program
contributes to the College or fits into the
College’s mission. For example, what other
academic programs and student/academic
services does your program engage with?
Examples of student/academic services include
the Learning Center, Library, STEM Center,
SparkPoint, Dream Center, etc. Another
example, how does your program fit into any of
the College’s plans (such as Equity,
Technology, Strategic Enroliment, etc.)?

If your program has a mission statement, you
may include it here.

Provided:
Mission

Information Needed:
O Mission

Commendations for
thoroughly addressing
the mission to provide
educational equity.
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Program Review Sections &
Standards

Commendations

Recommendations

Comments

ACCJC
Exemplary
Example

2. Articulation - Are there changes in
curriculum or degree requirements at high
schools or 4-year institutions that may impact
your program? If so, describe the changes and
your efforts to accommodate them. If no
changes have occurred, please write "no known

Provided:

0O Evidence

O Analysis

O Impact on program
O Efforts to make

Information Needed:
O Evidence

O Analysis

O Impact on program
O Efforts to make

N/A Didn’t have any
changes

changes". changes changes

O No
3. Community and Labor Needs - Are there recommendation or
changes in community needs, employment Provided: Information Needed: change needed

needs, technology, licensing, or accreditation
that may affect your program? If so, describe
these changes and your efforts to accommodate
them. If no changes have occurred, please write
"no known changes". CTE programs: identify
the dates of your most recent advisory group
meeting and describe your advisory group’s
recommendations for your program.

Community needs

O Employment needs
Technology needs

O Licensing

O Accreditation

O Impact on program

O Community needs

O Employment needs
O Technology needs

O Licensing

O Accreditation

O Impact on program

Not Applicable

We commend you for being so resj
including demands for chrome books and wifi.

Community needs were elaborated on in other parts of the document
ponsive to the community needs

Looking Back

4. Curricular Changes - List any significant
changes that have occurred in your program’s
curricular offerings, scheduling, or mode of
delivery. Explain the rationale for these
changes. If applicable, how have state policy
changes affected your curricular offerings?

Provided:

List of changes that
occurred

Rationale for changes

Information Needed:

O List of changes that
occurred

O Rationale for changes

O No

change needed
O Not Applicable

We appreciate the innovatiol
responsi ess to student de
ways to connect with students including zoom, text chat, and

odalities and again the

ref
data.

recommendation or

d as well as the additions of many

ference appointments. Commendations for the thorough review o
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Program Review Sections &

ACCJC

Commendations Recommendations Comments Exemplary
Standards
Example
_ No recommendation

5A. Progress Report—IPC Feedback - Provided: Igfolzrlrjr:?r:g)rndl;lggtijet(ij(.)n of | O ﬁlr crAanglj_e ntv)aleded
Provide your responses to all recommendations Response to all some or all b ot Applicable ]
received in your last program review cycle. Recommendations recommendations

_ O No recommendation
5B. Progress Report—Prior Program Goals - . Information Needed: or change needed
Provide a summary of the progress you have Provided: Further descriotion of 0O Not Applicable [
made On the program goaIS |dent|f|ed |n your p Excellent work analyzing the data. Try to synthesize the data more

last program review.

O Summary of progress

summary of progress

succinctly for the first goal.

6A. Impact of Resource Applications -
Describe the impact to date of previously
requested new resources (assignment,
equipment, facilities, research, funding)
including both resource requests that were
approved and not approved. What impact have
these resources has on your program and
measures of student success? What have you
been unable to accomplish due to resource
requests that were not approved?

Provided:

Thorough description
of new resources’
impact on program

Thorough description
of impact on students

Any negative impacts
due to lack of
resources

Information Needed:

O Further description of
new resources’
impact on program

O Further description of
impact on students

O Any negative impacts
due to lack of
resources

O Not Applicable

We commend your resourcefulness in providing technology and
space for students despite a lack of resources and support. We want
to highlight the need you identified for Waltzer Workstations and
desks with outlets.

6B. Impact of Staffing Changes - Describe
the impact on your program of any changes in
staffing levels (for example, the addition, loss
or reassignment of faculty/staff). If no changes
have occurred, please write "not applicable".

Provided:

Thorough description
of staffing changes’
impact on program

Information Needed:

O Further description of
staffing changes’
impact on program

O Not applicable

We appreciate the way you have juggled your staffing shortages.
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Program Review Sections &
Standards

Commendations

Recommendations

Comments

ACCJC
Exemplary
Example

Current State of the Program

7A. Enrollment Trends — Use the data
provided by PRIE to examine your enrollments
by department or courses. Describe trends in
headcount, FTES, and load. If applicable,
describe any other enrollment data that is
relevant to your program.

Provided:

Thorough description
of trends in all
identified areas

Quantitative evidence
from data packets

Information Needed:

O Further description of
trends in some or all
identified areas

O Quantitative evidence
from data packets

O Not applicable

7B. Significant Changes in Your Program —
Have there been any significant changes in
enrollment trends or course offerings? For
example, has there been a significant increase
or drop in FTES or Load? If applicable,
consider trends in class cancellation rates and
how it might have affected your course
offerings. If needed, consider how the pattern
of course offerings
(times/days/duration/delivery mode/number of
sections) affected your enrollment?

Provided:

Identified changes

Discussed impact of
changes made

Information Needed:

O More information
needed on identified
changes and/or
impacts based on
changes made

O Not applicable
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Program Review Sections &

ACCJC

Commendations Recommendations Comments Exemplary
Standards
Example
7C. Planning Your Program — What changes O Not applici?mli)le
could be implemented, including changes to 3 o ly
e el . | PIOVOsG: | formaton Neecec:
marketing, and articulation of pathways that c anges that cou d oc anges that cou d O
might improve these trends? If applicable, be implemented be implemented
include plans for faculty recruitment and faculty
training.
8A. Access & Completion — Describe the O Not applicable
student completion and success rate in your Conmars v s o e
courses and/or program using the data Cleg o el e 1t i
provided by PRIE. Look at your course Provided: Information Needed:
offerings, in the last program review cycle was Thorough description | O Further description of
it possible for a student to complete your of student completion student completion
certificates or degrees while only completing data (course and/or data (courses and/or
courses at Cafiada College? How can the program) program)
college help you improve student completion Thorough description | O Further description of
and success? What changes could be made? of student success student success rate
rate data (courses data (courses and/or
and/or program) program)
Described course O Description of course o
offerings as they offerings as they
relate to certificate or relate to certificate or
degree completion degree completion
Described how O Description of how
College can help College can help
improve student improve student
completion and completion and
success success
O Identified changes O Changes that could
that could be made be made
Original 4/1/14 | Updated 8/7/23 5




8B. Student Equity — One of the goals of the
College’s Student Equity plan is to close the
performance gaps for disproportionately
impacted students. Use the data provided by
PRIE that indicates which groups are
experiencing a disproportionate impact in your
program. Which gaps are most important for
improving outcomes in your program? How can
the college help you address these gaps?
What changes could be made?

Provided:

Gaps that are most
important for
improving program
outcomes

How the College can
help address these
gaps

Changes that could
be implemented

Information Needed:

O Gaps that are most
important for
improving program
outcomes

O How the College can
help address these
gaps

O Changes that could
be implemented

O No
recommendation or
change needed

O Not applicable

The library is a critical resource for students and hub for the entire
ccccccc

Program Review Sections & ACCJC
g Commendations Recommendations Comments Exemplary
Standards
Example
O No

8C. Completion — Success Online - The
college has a goal of improving success in
online courses. Using the data provided by
PRIE, what significant gaps do you see in
success between online/hybrid and non-online
courses? What changes could be made to
reduce these gaps? If your program does not
offer online/hybrid courses, please write “not
applicable”.

Provided:

Gaps in success
between online/hybrid
and non-online
courses

Changes that could
be made to reduce

gaps

Information Needed:

O Gaps in success
between online/hybrid
and non-online
courses

O Changes that could
be made to reduce

gaps

recommendation or
change needed
O Not applicable

'Your work in this area is commendable.

9A. SLO Assessment—Compliance - Are all
active courses being systematically assessed
over a 3-year cycle? Refer to the
Program’s/Department’s Three-Year
Assessment Plan and describe how the plan is
completed across sections and over time.

Provided:

Evidence that all
active courses are
systematically
assessed over a 3-
year cycle.

Coordination of
assessment across
sections and time is
thorough

Information Needed:

O Evidence that all
active courses are
being systematically
assessed over a 3-
year cycle.

O Further description of
assessment across
sections and time
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https://www.canadacollege.edu/assessmentsloplo/assessmentplans.php
https://www.canadacollege.edu/assessmentsloplo/assessmentplans.php

9B. SLO Assessment — Impact - Summarize
the dialogue that has resulted from these
course SLO assessments. What specific

Provided:
Summary dialogue
strategies

Information Needed:
O Summary dialogue
strategies

strategies have you implemented, or plan to Implemented/plan to O Implemented/plan to [
implement, based upon the results of your SLO implement implement
assessment?
. : ACCJC
Program Review Sections & . :
Commendations Recommendations Comments Exemplary
Standards
Example
_ Provided: Information Needed:
10. PLO Assessment - D_escrlbe your Description of O Description of
program's Program Learning Outcomes Program/Department’s Program/Department’s
assessment plan using your 3-year assessment 3-year assessment
Program/Department’s Three Year Assessment plan plan O

Plan. Summarize the major findings of your
PLO assessments. What are some
improvements that have been, or can be,
implemented as a result of PLO assessment?

Summary of major
findings

Improvements that
have been and/or can
be implemented

O Summary of major
findings

O Improvements that
have been and/or can
be implemented

11A. Other Instruction & Services - Describe
the programs' other instructional offerings (e.g.
workshops, orientation) and menu of services
(e.g. reference, tutoring). Report on student
attendance and usage of these offerings. What
changes could be made to improve these
instructional offerings and services and/or
improve student utilization?

Provided:

Description of
instructional offerings
and services

Student Usage and
Attendance Report

Changes to be made

Information Needed:

O Description of
instructional offerings
and services

O Student Usage and
Attendance Report

O Changes to be made

Commendations for
the multiple offerings
including the
instructional sessions
in a variety of
disciplines, tours, and
workshops and strong
attendence and
outreach.

11B. Resource & Facility Use - Describe your
current usage of resources and facilities. How
can your usage of resources or facilities be
more effective?

Provided:

Description of usage
of resources and
facilities

Plans for increased
effectiveness

Information Needed:

O Description of usage
of resources and
facilities

O Plans for increased
effectiveness

Important information.
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Program Review Sections &

ACCJC

Commendations Recommendations Comments Exemplary
Standards
Example
Looking Ahead
12. Program Planning and Goals — Planning
for the future is an important part of Program
Review. This is your opportunity to identify new | Provided: Information Needed:
directions for growth and improve your List of specific and O List of specific and
program. Based on your analysis of the data measurable goals for measurable goals for
and your responses to the questions above, program improvement program improvement O

identify specific and measurable goals and
action plans for achieving those goals.
Consider goals such as, but not limited to:
updating curriculum, closing equity gaps,
responding to student and community needs,
etc.

and/or growth

Description of action
plans for achieving
stated goals

and/or growth

O Description of action
plans for achieving
stated goals

Overall Commendations:We commend the library for its extensive outreach and use of a variety of modalities and structures for
engaging and supporting students. The program did an excellent job of demonstrating the breadth of the
impact of library services across campus. Strong case for additional staffing, librarians, and resources.

Overall Recommendations: Additional focus on synthesis of data.
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